Reasons for Poor Listening 
From (Ehninger, Douglas, et al. Principles and Types of Speech Communication. 9th Ed. Glenview, IL: Scott, Forseman and Co., 1986.)

1. Inattentive listening--Not focusing on the message.
As listeners, we can mentally handle more than 400 spoken words per minute, yet the average speaker produces between 125-175 words per minute. In the excess time, the listener begins to think of other things.

We often bring into the communication setting our past, our feelings, our values, our attitudes. Sometimes the speaker will present a thought or word which triggers a past experience. At that point we start to think about the experience and soon forget the message being presented.

2. A physical environment that is a barrier to listening 
Just as other thoughts can invade your internal perceptual field, distractions outside your body can invade your external perceptual field, drawing your attention away from the speaker. 

3. Listener needs compete with the speaker’s ideas 
Perhaps you didn’t sleep well, have a cold, or are hungry. All of these personal factors compete for your energy and focus. Again, your physical needs as an individual win out over your intellectual needs as a listener.

4. Unfamiliar language 
It takes mental and physical energy to deal with words or concepts that we don’t know, it is easier to turn off the listening process when the speaker uses unfamiliar language. Unfamiliarity requires energy that listeners may not be willing to expend. 

5. Preconceived ideas about the topic, the speaker, or the occasion
Many speakers are not given a fair hearing because the audience accepts conclusions about them or their topics beforehand.

