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KINDS OF QUESTIONS TO ASK
Ask divergent questions (many correct answers or even unknown answers) as well as convergent questions (single or limited number of response) 
WHY ASK QUESTIONS?
1. To gain information from others to diagnose their understanding of situations and evaluate their performance. 

2. To identify others' interests and backgrounds. 

3. To lead others to consider new ideas and use knowledge to think critically. 

4. To assess the knowledge others bring to the situation, so solutions can be made to meet their needs. 

5. To help others clarify their ideas and thought processes. 

6. To encourage others to actively participate in critical thinking about a specific situation. 
7. To provide a means for stimulating dialogue and discussion. 

8. To challenge assumptions and guide reconsideration of judgments others hold. 

9. To assess the effectiveness of our own understanding. 

10. To develop rapport with others. 

11. To refine assumptions and expectations. 

HOW TO ELICIT RESPONSES
1. Allow at least 30 seconds for responses. Silence is important to allow others time to think about the question and formulate their response. The more time you give others to think, the higher level answers you will receive. There will be increased interaction, and more thoughtful consideration.. 

2. Minimize jargon and ask clearly worded questions and speak clearly when you ask them. 

3. Only ask one question at a time. 

4. Rephrase a question only after you have given others a chance to consider the question carefully. 

5. Don't answer your own questions. 

TIPS FOR USING QUESTIONS TO CREATE DIALOGUE
1. Sometimes others’ answers will not be fully formed. Try clarifying what has been said by repeating, or rephrasing. 
2. Ask questions for clarification. 

3. Help others to develop their response rather than filling in the gaps for them. Ask, 'tell me more about that' 'what do you mean by.....' 'why do you think that....' 'could you clarify that further....' 'please repeat' 'I don't understand what you mean by ....'  

4. Mutual respect is critical for dialogue.  There fore there are NO stupid questions - never treat others questions as ignorant. 

5. Engage in active listening. Don't use the time others are talking to think about what you are going to say next, or the direction you want to take next or your next question. 
6. Listening and responding will provoke further discussion. 

7. Listen to the subtext. What is he/she saying/asking between the lines? Watch body language. Who is listening, who is not listening? 

8. Once he/she has responded to your question, find a way to enter into a discussion with them rather than asking another question right away. 

